


[bookmark: _GoBack]Proposal: 	Clinical and Community Experiential Learning Hub 
(Aisha, Paula & Roberto’s CCC Group Project)
Location: 	Chancellor’s Office, Center for Community Engagement
Supervision: 	Director of CCE
Staffing: 	100% FTE Masters level staff at each school

	Core Areas 
	Details

	Activity
	· Consultation
· Plan for and implement experiential/service learning/civic community engagement
· Infrastructure building within schools

	Curriculum Development
	· Aims
· Activities
· Competencies (See PRIME and STEP-UP)

	Capacity Building/Training
	· Faculty
· Staff
· Students

	Linkage
	· Manage and support relationships with community partners
· Develop reciprocity agreements, MOUs
· Defining mutual benefit
· Roles and Responsibilities
· Risk management and mitigation, mutual indemnification

	Assessment and Sustainability
	· Measure effectiveness - Community impact statement, ownership agreements (see Gus Jordan)
· Develop and communicate incentives for faculty to participate (RTP)
· Develop models for and calculate ROI
· Develop and implement a communications plan – develop stories for the campus public relations operation
· Contribute to ongoing strategic planning at the university

	Partnership Grants Program
	· Provide resources for service learning projects

	Existing Structures/Stakeholders
	· Strategic Visioning Committee of Bridges
· Student Government (committee?)
· Differences Matter Curriculum
· Differences Matter Teaching Competencies
· PRIME Students
· PRIME-ish Students

	Next Steps
	· Incubate plan 
· Developing aims /objectives
· Map curriculum (losses and opportunities)
· Engage stakeholders
· Convene Service Learning Workgroup of CCE Council
· Raise funds



Suggestion from California Campus Compact (12/7/16):
Curate a “knowledge hub” with helpful resources on the Campus Compact website




